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 CONFIDENTIAL

T May 1952
ATNUTES OF 2hth CMd ninvics COUTITISE ot
1 Yy 1952 « Li0O Fui,

Present:  Walter Reld Wolf - Deputy Directer {Administration)
Hatthew HBaird - Agting fssistant Director {“epgenncl) snd
Mrector of Training
Kineman Deuslass - AD/ICL
DADAGEN
-~ Exacutive fecretary

le The alnutes of the 23rd meeting of 21 April 1952 were approved
ay distyibwabed,

2e The peper, "Organization, Relastlionghips and Funetions of the
Goarcer “ervice Doscde”, deted 23 4pril 1952 was considerad and the Doaomisbos
arreed thet 1% would be revised in twe ilmsortsat resvects =8 follows:

a. Urgonlsations In view of the hesvy workloads and prossures
on the iimm rs, it was sgresd that 1t wao unreallstic to
axpect thom to be able to mset together regulirlye It was slso
wrenllstie Lo pequire thel thrse of thes must be personslly present
st meetings o»f the Clf Career Service Bosrd, 4fter considerstion of
pover:l alternstlives, it wse agreed to enlarpe the Board to include
thres Assistant Dlrectors or (ffice Tleads, one wnch from the DD/P,
S0/T ang UD/A aress with stapgered tours of duby nothe Doard go
thet eventually each head of & meior gomoonent of 5I4 will have
sarvad on the CIA Career Service Board,

be Funetions. 1t was agreed that the 0I5 Carser Rervice loard
should ¢untine 168 deliberations and sotions to natters of molicy
to the greatest extent possitle. In particulsr, decisions on robation
appointmanits should be arrived st mutuslly by the heads of Offices.
The Board would be currently inforsed of such matlers, would review
tham and would thus be in s position to reverse the decision should
oy sarious miseaxrriace of z careser sspvice principle be Involvad,.

The Executive “scretary read » series of ninor amendmants to the paper which
invelved only elarification of meaning and lanpuage. These were approved

by the Comndtiees He was dircoted to assenble an nd hoo werkdng group for
tho purpose of revising the paper undsr conslderstion alony the lines adopied
anr! present 1t at the next mweting of the Comaittes,
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3. The Persornel Lvalustion Report was referred ’
Assletant Drector {Persennel) for implemantation, > the feting

Le The ixsoutive Zecretary revorted b ' :
' | X riefly on ithe status of
hazardouseduty pay and health insurance, Ho action wag required or taken.

5« It was agrced that the "Summary of the Urganization and Uper:
KA s and and Upsration
of the CLA Career Gervics Prograa", dated 2L April 1952, would m% te
revieed in mwoordance with She action to be taken in paragraph 2, above,

pould present to the Comuittee

25X1A9a . iti' It wae ayroed that :
& m m%iﬁ.& ] Y Y e DO THET ST Ey ;

% v A%InE techniques and results

the Office of Commmnications' "Prometion and Rotation &aﬁmnagﬂaﬁrﬂgf

7+ It was agreed that the naxt meoting ] ]
, Ang would be held on Th 3
V Hay 1952 at 4100 P, in Roum 223, Administration Euigdingz uredagy

Bs The meetin; sdjourned at 5130 F.K.

25X1A9%9a

S ;
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29 April 1952

1. Comslderation of mimutes of 23rd mesting of 21 1952, 7
(Previeusly distrituted), ine hpril f(:

2. Comsiderstion of "Crganisation {‘elauemaigt Punetions
of the Carecr Service Boards®, 28 ipril 1552, (Atiached).

3e Consldaretion of "Personnel ivalustiom Report”, Teb €
) nms:. 1852, (attached), * *

he Report of the Dxscutive Secretary on Hazardous Duty Pay,
Bealth Insurance and “mouaml Analysis of Positions in (i,

5. Fer inforsation - "Sumnery of the (rganization and Operstion
of the CIA Carosy Service ngram‘ h april 1952, {(Attached).

é. Considerstion of "list of necom:sendstions frow ths Zeveral
m mﬂ"il!o ' 28 March 195:' {ﬁttaﬁh&é}

Ibem ® conwists of & wpmaﬁatatim of the waterial prepared by
Groups and informelly accephed by the Comaittee, It i

Working
Ww«z this text be umed in the iaﬂhmmlaaﬁmlmpaﬁ%~
L]

ISen 3 has been spproved Ly thﬁ Committee, It is propoued ihat
the Commilites authorize that printing be imsediately underteien
{i.t will take sbout L vacks) prior to forwarding of the finsl
report to the DCI,

. ?}EﬂET
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CROANIZATION,RELATIONSHIPS AND FUNCTIONS
of the

CAREER SERVICE BOARDS

organisation of the Career Service Bosrds
Functions of the CIA Career Service Board

Fanctions of the Secretariast of the CIA Career
arvioe ! |

Functions of an Office Cereer Service Soard

fypee of Rotation

# april 1952
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I. Organisation of the CAREER SERVICE BCARDS

mm/(‘ :
m«r'-" '

!huu Deputy Idrectors must be personslly pewsent é
r«wdmmmuwmmm

SECHETARIAT

The Csreer Dewelopmont SEaff of the
Offtos of Persesmsl wiXl serve ax
the Secretarist of the CIA Cwrwesr
Sewview Board and the Chief, Caresr
Devaloprant Staff will serve ss the
mxnmd'mm

e e — oot oo e, oo i aoovoanes nicome | amoop oot

mr.'am«mm

|

|

|

Noke !

= Hoards, wlth composition as ‘

showm ot the 1oft, are located !

in the following units of CIA: !

COMMC OCD  Administretion f

Assistant tivector or Deputy Assistant Director m’ms ocY Cerersl Sarvices |
Three or morve S5Saff or Division Chiefs, or os1 1850

comperable high-level officials ONE  Procuremsat !

Ssoretarist - Nem~voting to perforn staff Finance !

support for the Ioard. (In most cases it e

will be composed of Aduinistrative smd

Personnel Officers of the Office concerned.)
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1. Functions of the CIA Career Service Toard

(1) Develops policy governing the Carcer Service Program for submission
%o the DCI, an serves as his advisor on a1l matters concerning the
Programs

(2) Advises, and roviews the functioning of nffice Career Yeyvice Goards,
{3} Reviews the functioning of the Carcer Service rrooran, includings
{a) Acting as final board of appeal and adjudication in all Career
Service maLLers involving Office Career Service Boards, Agency
n¥fices or comparsble uniis, and indivicude.
{b) ioproving, on a continuing bacis, selection standards employed
in the training and rotation prograss, and taking final action

on requests for waiver of thesa standards.

(c) Allocating Rotation Losn Slots to Office (areer gervice Loardse

(d) Approfing or rejecting nffice Carecr Service soard selection
and_(ymtat‘ion reacmmndatﬁaj.oag_.,;\ 7 éL
RAVEVEI AN S

(8) #aking finsl decision onﬂrotaﬁim appointments, guerterly.

(£) levying reqirgments gn nffice Career Service Boards for rotatees
v et G ey Agency positions.

() Appoints supporting groups or Soards for handling specialized functions,
cuch 88 Hessrdous Dty Board, Honor iwards Poasrd, Selection Board for
service Behools, Professiocnel Selection Panel, as apnronriate, drawing
on AZSNCY Dersornel as necessary.s

{S) Prepares, and submits annuaily to the DCI, a sum.ary ol the operation
of the (1A Career Serviee Program.

u(f) Selecting from the varilous Offices the
best candidates to fill key Agency positions;
developing a rotation, training, advancement

and assignment plan for each of these candidates;
evaluating these candidates and making final
selection to £ill key jobs."
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“11, Wunctions of the Secrutariat of the CiA Careser Sarvice doard

{1) Recowsends to the CIA Career Cervice Board ways and means of improving
the GL4 Careay “ervice Frogram,.

(2) Performs all secretarist and administrabive functions for the CLA
Paresr Service Hosrd. ‘These include, but ave not limited tor

{2} snintaining nssber £iles concerned with Uareer fiervice matlers
o 4 curpent basis for the CGLA Coreer Service Board, including
aranvia ano recordz of meetings.

(b} Somitting wnresolved inter<Gffice Board problems to the Gih
Uareer Sorvice Hoard for declsione

e fk,& anedgting Office Carcer Service Boards in forsuloting ratation

wonowaaridabl g,

(@ Tranemitiing recomendations to the CIA Caresr Service board
rop conmiderstion, sad verifying personuel dota submt thed with
tYhase recommendstions.

'x?} fasudng oireular snnouncements to Uffice Gsreer Service tourds
1iating apvroved rotaticn nominatlonss (The list will contain
Pull data on the individusl plus the rotation appointment recom-
aondstion of the sponaoring Bosrds)

() Coordinating with the Offiece of Iraining all training arrange~
snpks and needs respecting the U1A Career Dervico ‘rograte

(‘,) "Tnitiating andmw studies as are

needed to improve the Career Service Program." “

Y
Approved For Release 2001/07/12 : CIA-RIAR80+01826R000400110032-5



TORE ;
Approved For Release 2001/07/12 : CIA-RQPSGZOT é‘i'%R0004001 10032-5

add to (a)

nand making recommendations to the CLA Caree?
Service Board for improving the Career Service

Security intormutioh

¢

Program."

IV. Functions of an /Bffice/ Career Service Board

{1) Serves as advisor to the Assistant Director and scte for him on
a1l matters pertaining to the Career Service Program,

{2) Directs within the cffice the application and functioning of the
Career Service Program, including thul not limited t;&:

(a)
{v)

@
()
(h)
z},)
(R
3
n

Fxecuting relevant decisions of the (IA Career|lfervice Board. /\
Sponsering, developing, and execubing sn intra-2ffice rotation

sysbem, and reporting on it veriodically to the CI4 Career
Jervice Joard vis its Seoretariat.

Participating in the development and exseution of armroved
extra«2fiice rotation systems. -

Cubmitting rotation recommendations to the Secretariat of the
L4 Caresr Service Poard for sxtre="ffics appointment,

Reviewing clrcular announcement of rotation recommendstions
and negotisting with other 0ffice Cavesy Service Tosrds to
effect agreement on rotation appointments,

Reporting concuwrreixe or rejection of rotation appointments %o
the fSecretarist of the CIA Career Service Board,

Iaterviewing, if necossary, prospective rotatees,

Subiaitiing a semieannual Personnel Evaluation Report to the
sponsordng Office on each yrotation appointes from another Office.

Eecomrending cancellation or contlmuaence of rotztion sppoiniments,

Ensuring that the rotatees detailed by their "f£fice to another
are not overlooked for warranted nromotion,

Ensuring thet jobs of rotatees received by thelr Nffice are
praoductive and commensurate with the purpose of the sopointments,

Selecting 2ffice employees for trainins and ~akin: the necessary
arrengenents with the office of Training.

{3} Anpoints supporting groups as appropriate, or Noards for handling
specialiged functione, such as Promotion, Assignment, etec,, drawing
en its nffice personnel as necessary,

—

\“‘b\ ~

,&‘ "Reviewing Personnel Evalustion Reports and
proposed rotation, training, advancement and

ase
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Vs TIPES OF ROTATION

gticn 15 the ;rocess of swt@mtie deaiwﬁzim and redesignation

siviauel to various kinde of duty snd training for the purpose of
Wmmg hfm gapanity to serve the Agenay while remaining on the rolls
of his Sponsaring Office,

sransles ving an individual from the rolls of

(4477 m his sonsurrm b MMm to the rolls of ancther Ufrice.
This process 1= independent of the process of rotation though it moy be
8 gonsemce thereof,

EXCHAKOE ROTATION LOAN ROTATION
(¥o Rotation Flots needad) {Rotation Slots needed)

Botation sscigemnts sre for a ninfmus of Six Menth:

%;! Man f&:{xﬂm Trade betwean two 1.
isen,. t is not negsusmry saiving Office not having a
mmﬁm mmme g:: 1lable for rotation to the
ren poegiblons wgg&i& Sffiee,

value of the work smé the level

at whish 1t 1z parformed is

spproximately equivalent,)

2. The rotates cocuples & sl::t 2+ The rotatee goes into 2 Rotation
on the T/0 of his own Sponsering  loan Slot allotted by the CLA Carger
Office, Organisation and Admin Servige Board tc the Sponsorine Office.
matim awztrgz romaing wiﬂz Orgenisaticnal and Adninistrstive cone

Ifice. trol rezsins with the Zponsoring Office.
3. Operationsl and Fumotionsl 3¢ Operationnl and Punctional sontrol
oontrol of the rotates resta of the rotstes rests with the Bgoglying
with the Rgpeeiving Office. Uffice.
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